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THE CHALLENGE OF SECURING ENOUGH RESOURCES

• Expenditure side of the budget: the cost of higher 
education and research (HiEd&R) is continuously 
increasing :
– Labor intensive, in particular at MA and PhD levels
– Research requires increasingly expensive equipment or 

inquiries, including IT
– The search for economies of scale is costly (material for 

distance learning)
– It is costly to attract the best faculty and even students
– Restructuring begins by being costly



THE CHALLENGE OF SECURING ENOUGH 
RESOURCES (2)

• Income side of the budget: 
– Long term financing of HiEd&R: 

• severe constraints raised by other public expenditures 
(social security, health, general education, transport 
and security) 

• increasing difficulty in obtaining a high priority for 
HiEd&R (the immediate results are too abstract to 
receive broad popular support)

• Difficult collaboration university-industry
• Increasingly difficult to protect intellectual property



THE CHALLENGE OF SECURING ENOUGH 
RESOURCES (3)

– Short term financing (present situation due to the 
mediocre economic situation)

• poor economic situation condemns governments and 
firms to take measures of austerity

• weak stock market (small impact in Europe)
• great difficulty for universities to cut costs rapidly
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SECURING THE RESOURCES FOR THE NEW 
UNIVERSITY

• Reminder of the basic principles (drawing)
• Main differences between Europe and USA

– Student tuition is in general very low (<5%)
– Donations are quite modest

• No fiscal incentives for individuals
• No alumni culture 

– Absence of endowment funds
– Patenting is still rather exceptional
– Contracts with government are probably less important
– The implementation of the “Bologna process” is costly
– The ambition to overcome the USA in research requires 

more resources



SECURING RESOURCES FOR THE NEW EUROPEAN UNI. (2)

• Student Tuition
– Strong political resistance

• Confusion between objective (no financial barrier to access) and 
means (gratuity): HiEd is sometimes considered as a public good

• Contribution of fees for a better allocation of resources (demand 
and supply sides) is neglected

• The regressive income distribution impact is neglected
– Introducing or increasing students’ fees will become a 

necessity
• To secure more resources
• To make foreign students pay for the education they receive 
• The level of fees will depend on political feasibility

– Two constraints
• To avoid a barrier to entry, grants and loans must be increased
• Ensure that governments do not seize this opportunity to reduce 

their funding



SECURING RESOURCES FOR THE NEW EUROPEAN UNI. (3)

• Favor donations
– Develop a business culture and in particular create a 

circle of alumni (difficult with increasing mobility)
– Lobby parliaments and governments to adapt the fiscal 

system in order to exempt from taxes individual income 
or firm benefits donated to universities

– Use donations to finance specific activities or to create 
an endowment fund

• Increase revenues from business activities
– Contract research (search for more intensive 

collaboration with industry and governments)
– Exploitation of intellectual property (patents…)
– Renting university facilities (lecture halls, sport 

facilities,… ) when not used for university activities 



SECURING RESOURCES FOR THE NEW EUROPEAN UNI. (4)

• Convince decision makers and the general public 
of the importance of HiEd&R
– Develop a broad communications strategy towards the 

general public (open doors, lectures, internet Q&R, 
contributions for the media)

– Lobby political parties, members of parliament and of 
governments

– Lobby business people and business associations
• Remain realistic: these measures could increase 

revenues only marginally (roughly 5-20%) and 
some are less reliable than public funding



SECURING RESOURCES FOR THE NEW EUROPEAN UNI. (5)

• Therefore, it is essential to also better spend 
the scarce resources. This means:
– Fixing clear priorities (and posteriorities) and 

better positioning the institution 
– Better governing and managing the institution by 

improving its organization and using 
management tools

– Using incentives to encourage and reward, but 
without exaggeration to avoid creating internal 
inequalities



CONCLUSION

• Even if less acute than presently in the USA, the 
financing of HiEd and research is a real challenge 
for the new university as it implies:
– Raising new resources, implying a change of attitude 

from politicians, students, business people and the 
general public

– Fixing much clearer priorities
• In other words, there is little room for reinventing 

the way European universities are financed.
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